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Introduction 

 

The Paradise in Need Foundation aims to improve the health and well-being of both the people and 

the animals on the African island of Mafia. The poverty of the local population and the beauty of 

the island have deeply affected the board members. This has resulted in the establishment of this 

foundation in 2024. 

The foundation focuses in random order on improving: 

• The medical facilities. 

• Promoting food security. 

• Protecting the animals on the island.  

 

The first year of the foundation consisted of a few action points for the board, namely: 

1. Establishment of the foundation 

2. Obtaining a bank account 

3. Setting up a good website 

4. Obtaining the ANBI status. 

 

Points 1 to 4 have all been completed.  

 

The board consists of Anne Schaap, Astrid Molien and Raymond Ordelmans.  

The positions of secretary, treasurer and chairman are divided annually among the board. Meetings 

are held several times a year, both face to face and via video link. 

The board pays a personal contribution of € 30.00 per month from their own resources to pay for 

the running costs of the foundation. 

 

The board is unpaid. The board therefore receives no remuneration for its tasks. The board members 

have not yet made use of the opportunity to declare their expenses. 

The costs incurred for the establishment of the foundation were all paid for from our own resources. 

 

We hope that with this foundation we can contribute in a positive way to the preservation of this 

piece of paradise on earth. 

 

 

On behalf of the board, we thank you for your interest. 
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1. Our mission 

Our mission is social entrepreneurship with the aim of creating a better world. We strive to 

sustainably restore the health and vital balance of people and the earth on the beautiful island of 

Mafia. We do this by providing medical care, promoting sustainable agriculture and protecting 

animals. 

 

2. Our goals 

• Goal 1: Improve healthcare 

Current situation: Many families on Mafia Island do not have financial resources for medical 

care. The available medical facilities are scarce, primitive and not accessible to everyone. 

Solution: 

Raising funds for the Uzima Health Center, a general practice led by Dr. Mbogo Kija. 

Location: Mbweni, northern part of Mafia Island, with 25,000 inhabitants without medical care 

in the immediate vicinity. 

Goals: Dr. Mbogo aims to provide 24-hour acute care and improve medical facilities. 

Time horizon: 2024 and beyond.  

Actions: Fundraising campaigns, collaboration with local and international medical networks. 

A GoFundMe campaign has been set up from Africa in which the foundation's bank account has 

been used in consultation. The deposited money was transferred in 2025. 

• Goal 2: Establish food forests 

Current situation: Farming families on the island can often only just make ends meet on their 

land. They use incineration for monoculture such as rice and maize, which leads to deforestation 

and soil impoverishment. The one-sided diet patterns increase the diseases in the community. 

Solution: 

Permaculture education to local farmers, led by Mr. Ludovic Bourdon. 

Location: Mbweni. 

Goals: To create sustainable food forests, train farmers in permaculture and thus restore the 

ecological balance. 

Time horizon 2024 and beyond. (Has already been set in motion in 2024 with its own financial 

resources.) 

Actions: Annual courses, initiating food forest projects, and continuing education to ensure 

sustainable agricultural practices. 

• Goal 3: Improve animal care (especially street dogs and cats) 

Current situation: There is no veterinarian or animal shelter on the island, which leads to a lot 

of suffering for these animals. Sick and neglected animals can also pose a health risk to the local 

population. 

Solution: 

Support for a local initiative, led by Francesca & Marco Bensa, to protect these animals and 

provide medical care. 

Location: Whole island, with a focus on the north. 

Goals: To develop an animal shelter and a medical practice for dogs and cats. Treatment of 

injuries, sterilization and finding suitable adoptive families for the animals. 

Time horizon: 2024 and beyond. (The board has already started these local activities in 2024 with 

its own financial resources and money from the foundation. See financial accountability Flammetta 

Francesca Bensa). 
Actions: Fundraising, setting up an animal shelter, and working with local community for 

awareness and support. 
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3. Strategy and action plan: 

To achieve the above-mentioned goals, the Paradise in Need Foundation will implement the 

following strategies and actions: 

• Fundraising campaigns: Organizing local and international events, crowdfunding, and 

applying for grants. 

• Collaboration with local and international organizations: Collaborate with medical 

organizations, farmers' associations, and animal rights organizations to mobilize expertise and 

resources. 

• Education and Training: Offering training and workshops for local farmers and health workers 

to promote sustainable practices. 

• Sustainable policy: Contributing to sustainable initiatives in the field of agriculture, animal 

welfare and health that respect the ecological balance. 

4. Expected results: 

• Improved access to health care for the 25,000 people in Mbweni and surrounding areas. 

• Sustainable food through the construction of permaculture projects and food forests, which will 

contribute to better food security and less dependence on monoculture. 

• Better animal care by establishing an animal shelter and providing medical care to dogs and 

cats. 

 

5. Monitoring and Evaluation: 

The success of the projects will be regularly evaluated by: 

• Collect qualitative and quantitative data on the number of patients treated, the progress of the 

permaculture projects, and the animals that have been helped. 

• Feedback from locals and partners is collected to measure the impact and adjust the strategies 

where necessary. 

 

6. Application procedure for compensation: 

Only parties that commit to our objective and also have their funds benefit one of our goals can 

submit a request for compensation. 

Parties who want to apply for compensation must submit a project plan for each subject. 

Applications should always be aimed at improving the health and welfare of both the people and 

animals on the African island of Mafia, both directly and indirectly. 

 

7. Financing and budget: 

The necessary financial resources for the implementation of this plan will be raised through: 

• Private and corporate sponsors. 

• Crowdfunding campaigns. 

• Partnerships with other foundations and NGOs. 

A detailed budget plan is created to ensure that all resources are used efficiently and effectively to 

achieve the set goals. 
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8. Call to action 

We ask companies, foundations, and individuals to support us in our mission to make a positive 

change in the lives of the people, animals, and nature on Mafia Island. Every contribution helps to 

improve the health, well-being and future of this unique island. 

 

 

We thank you for your interest in our foundation. 

The board 

Anne Schaap 

Astrid Molien 

Raymond Ordelmans 
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Details Paradise in Need Foundation 

Name of foundation : Paradise in Need Foundation 

RSIN:    866407224 

Founded  : 28 03 2024 

Contact details  

Postal address  : Kloosterlaan 223 

Zip code and city : 1216 NH Hilversum 

Contact   : Anne Schaap 

Telephone Netherlands: +31 610 403 229 

Email address  : info@paradiseinneed.com 

Website  : www.paradiseinneed.com  

Bank   : NL19 TRIO0320889858 

 

Kamer van Koophandel: KvK 93452934 

The board is unpaid. 
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Financial overview 

Enlarge for better readability. 

 

 
 

 


